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with ADDO Provider Associations

MOBILISATION OF FINANCIAL 
RESOURCES
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Good planning is essential 
for successful resource 
mobilization



For an association to 
be taken serious by the 

government and potential 
donors, it has to prepare 

and present a detailed plan 
of action for the desired 
support. Many a time, 

groups present their cases 
without clear objectives or 
plans, and fail to be taken 

seriously.
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(i) Agricultural activities

Kilimo
Kwanza

With a good business 
plan and support from the 
council, the association can 
purchase farm machinery 
such as tractors and power 
tillers which could be hired 
out for income.
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Establishment of a wholesale 
unit within the district will 
reduce waiting time for out 
of stock products as retail 
outlets would easily reach the 
district and buy the few items 
that they need to replenish 
their stock.

Kilimo Kwanza

 (ii) ADDO restricted wholesale (ARW)
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The process towards 
establishment of ARW 

should begin with getting 
approval from the members 

of the association at an 
annual general meeting or 

special meeting.
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SACCOs encourage 
savings and thrift 

especially for small 
entrepreneurs, make access 

to loans much easier 
since they are not tied to 
collaterals as is the case 
with commercial banks, 

belong to members and the 
association.



institutions which are 
not banks but have the 

option of providing loans 
generally prefer to provide 
loans to groups since such 

loans are relatively more 
secured than loans to 

individuals.
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On special events of the 
associations such as annual 
general meetings and fund-
raising functions, members 
should be encouraged to 
put on the association’s 
uniforms.
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